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 What is a strategic plan? 
A strategic plan is a set of well devised, intentional goals and 
measures that, when executed upon, help the group or 
organization to achieve a clear and compelling future picture.  
We believe that God is calling us to become a church that 
brings the Kingdom of God to the West Shore in three very 
unique ways that are spelled out in our future picture.  We 
also believe that our cooperation is needed for His dream to 
come true in us and through us – our cooperation is 
expressed through the strategies expressed in this strategic 
plan that is intended to help us join God in his work.  A 
strategic plan is also a “living document” which means that as 
we step out in faith, following Christ into the future picture, 
He will reveal adjustments and changes that keep us flexible 
as we follow His will not our own. 
 
 

What makes up a strategic plan? 
A strategic plan is made up of a few key components that 
guide us and direct us as we cooperate with God in the 
achievement of the future that He has planned for us.  His 
future for us is to bring the Kingdom to bear in our 
community in a unique and redemptive fashion.  Here are the 
main components of our strategic plan. 
 
The Future Picture:  This is a clear and compelling mental image 
or impression of where the group or organization sees itself in 
the next three to five years. 
 
Key Descriptors:  These are the areas of intentional development 
in an organization that will contribute to the achievement of 
the future picture. 
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Measures of Merit / Mission Objectives:  These are tactical goals 
that move the strategic plan to the level of implementation, 
measurement and adjustment.  Measuring helps us see if we 
are making headway in achieving the future picture.  During 
the design and development phase of the plan, these are 
called measures of merit, but once the implementation stage 
of the plan begins, they are referred to as mission objectives. 
 
 

How did we arrive at our strategic 
plan? 
Just about two years ago in the midst of a congregational 
meeting, a great question arose from those attending: What is 
your plan for Daybreak’s development? Perhaps the wording 
was not that clear that night but the message was. Daybreak 
leadership took that question seriously and began one month 
later in engaging in a two year process to form a strategic plan 
for Daybreak’s development. Your pastors and staff spent the 
past two years prayerfully and deliberately developing this 
plan under the direction of a seasoned coach who helped us 
craft a plan that is born out of our long term vision and 
values, which the elders have affirmed. It is our belief that 
God has helped us to devise this strategic plan to give us 
overall guidance over the next five years so that we can see 
our community impacted for Christ as both of our campuses 
grow and eventually the momentum births a third campus on 
the West Shore.  The following document walks you through 
the strategic plan that will begin to be implemented in phases, 
beginning in January of 2015, and continuing through January 
of 2020. 
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Future Picture: 
By 2020, Daybreak will become a church of  
pervasive influence that helps other people 
discover a life-changing journey with Jesus 
through… 
 
• 3 unique expressions… 

ο Compassionate Service: Addressing the 
practical and felt needs of  our 
community 

ο Contagious community: Being a church 
family for the unchurched 

ο Revolutionary Love: Integrating 
relational health and spiritual growth 

 
• Contagious members living a 3C lifestyle… 

ο Celebrating God’s grace 
ο Connecting with God’s family 
ο Contributing to God’s work 

 
• 3 unified campuses… 

ο Gettysburg Pike (Route 15 corridor) 
ο Good Hope Road (Route 81 corridor) 
ο Third Campus (Route 83 corridor) 
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Examples of  what the Future  
Picture could look like practically: 
 
By 2020, Daybreak will become a church of  
pervasive influence that helps other people 
discover a life-changing journey with Jesus 
through… 
 
3 unique expressions… 
 
Addressing the practical and felt needs of  
our community 
• Felt needs...Marriage, Parenting, Blended 

families, Divorce, Addictions, Finances, 
Unemployment, Medical needs 

• Practical needs...Food/meals, Haircuts, 
Christmas Presents, Transportation, 
Benevolence (bill paying, gas, or grocery 
money) 

• Explore the possibility of  a Community 
Center to provide a visible, accessible 
intersection between the church and the needs 
of  the community 

 
 
 
 
 
 



 

5 

Offering a church family for the unchurched 
• Daybreak has always been a place where 

people know they matter to God, and that 
they can find a fresh start with Him. From the 
very beginning we’ve intentionally “rolled out 
the red carpet” for people who are far from 
God, clearly saying that everyone is welcome 
here. 

• We want to offer more than just a place where 
people can find God. We want to offer a grace
-filled family where they can be known, 
accepted and loved as they discover a life-
changing journey with Jesus. 

• It’s our desire that every small group, every 
ministry team, and every member be seasoned 
with the heart of  Jesus for the lost. That the 
Daybreak family would be quick to share their 
story and God’s story with others. 

• We’d like to develop new strategies 
(assimilation, courses, programs) to continue 
to expand our reach to those who are far from 
God. 
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Integrating relational health with spiritual 
growth 
• We can’t be mature Christians if  our 

marriages, families, and relationships are 
falling apart...you can’t be spiritually mature 
and be relationally/emotionally immature 

• The EHS course (Emotionally Healthy 
Spirituality), The Journey Class, Wellspring 
(Inner healing and listening prayer), 
Everything DISC profiles, Daybreak’s 
Counseling ministry, Opportunities for 
Spiritual formation and to learn Spiritual 
Practices, Weekend Service applications that 
encourage you to attend to your own soul and 
development - all of  these allow us to be a 
more authentic, loving church family so that 
people will know that we are following 
Jesus…“they’ll know we are Christians by our 
love!” 

 
Contagious members living a 3C lifestyle… 
• This is our vision! Daybreak’s way of  

articulating Jesus’ vision for his church. We 
will ALWAYS be about HIS vision, and we 
will continue to measure success according to 
it. We will celebrate stories of  life-change as 
we see Jesus’ vision being accomplished daily! 

• We will give ourselves to being a Contagious 
Church family so that as many people as 
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possible will discover a life-changing journey 
with Jesus! 

• We’d like to see as many people as possible 
have an active journey plan…“a trellis” to help 
direct the next steps of  growth in their 
journey with Jesus. As we take responsibility 
for our own spiritual growth, we will become 
contagious… we will bring the life-changing 
presence of  Jesus to others.  

 
3 unified Campuses… 
• Years ago, God gave us a vision of  having a 

Daybreak Campus on each of  the three major 
highways on the West Shore, so that everyone 
on the West Shore could be within 30 minutes 
driving distance of  a Daybreak Campus. We 
still fully believe that this is God’s desire for 
us, and will continue to listen to his voice and 
be obedient on the timing of  this next campus 
launch. 

• There will be very practical facility needs on 
each campus if  we want to continue to 
accomplish Jesus mission… like adequate 
worship center space, great kid and teen 
friendly space on all campuses, a safe driveway 
and parking lot at our GP campus, a future 
permanent location for our GHR campus, and 
a facility for our future third campus to call 
home.  We look forward to partnering with 



 

8 

Celebrate (Worship Arts, Catalyst) 
Key Descriptor: People experience transformational life 

change as they engage with opportunities, resources and 
environments that promote the celebration of God’s 
character, His presence and continuing work in their lives.  

 

Measures of Merit: 
• Maximize weekend service reach by: 

• Strategically planning seasons for invitations to 
new guests. Mobilize teams to creatively 
implement invitation emphasis. 

• Step 1: We are still exploring ways to best 
extend invitations to guests. We have 
observed that the best seasons for people 
to be most receptive to invitations are fall, 
Christmas and Easter. With that in mind, 
we are actively working toward 
maximizing invitation efforts for these 
three specific seasons.  

• Ensure yearly planning cycle intentionally includes 
outreach (meeting practical/felt needs and/or 
inspiring people toward missional thinking). 

• WIN! This past year, we moved from a 
trimester-based planning cycle to an 
annual planning cycle, which allows us to 
better observe the bigger picture and 
move people forward on the journey with 
Jesus with greater intentionality. 

• Invite current members and attenders into a 
deepening relationship with Jesus by: 
• Incorporating spiritually formative practices that 

allow people to experience God in new and 
intimate ways in weekend services at least six 
times per year. 

• WIN! We have been intentionally 
incorporating spiritual practices into our 
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weekend services. Examples include our 
experiential service at the conclusion of 
the Prayer series that included a brief 
lectio divina practice, an opportunity for 
intercessory prayer and moments of 
personal worship. Also incorporated into 
other services have been versions of 
formational prayer (i.e. hands up / hands 
down prayer) and times of reflective 
silence.  

• Developing and implementing a system of core 
classes that invite participants toward 
transformation. 

• WIN! This year we were able to launch 
the Emotionally Healthy Spirituality class, 
to join the Journey Class and Financial 
Peace University, as part of the Core Class 
system. Each of these classes has been (or 
will be) offered at least twice this year.   

• Step 1: We are actively reviewing and 
previewing curriculum for a Seeker/New 
Beginner class, with the hope of launching 
one of these classes as part of the Core 
Class system next ministry year.   

• Integrating spiritual formation principles into each 
aspect of the 3C lifestyle on every ministry level 
by equipping leaders to consistently make space 
for soul care time during gatherings. 

• WIN! We have been meeting with 
ministry leaders to discuss ways that soul 
care practices can be incorporated into 
leadership gatherings, in addition to 
including soul care as part of All-Staff 
meetings and Leadership Lifter gatherings.   

• Maximize the experience of celebrating God’s 
character, presence and continuing work through the 
weekend services on three campuses: 
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• Increase the use of a variety of art forms (music, 
drama, dance, storytelling, visual art) to illustrate 
and enhance each series during weekend services. 

• Increase the number of artists serving at 
Daybreak by providing a clear path and open 
door for new artists to develop and use their 
gifting in celebration in preparation for the third 
campus. 

• WIN! In the past 18 months, we’ve added 
eight band members and six new worship 
leaders. 

• WIN! We have rebranded our choir into a 
Worship leading choral group called 
EveryVoice with a smaller time 
commitment and easily learned music. 
We’ve added the six new worship leaders 
and 14 additional new singers. 

• Provide opportunities to use the Worship Arts in 
the community as a way to introduce folks to 
Daybreak. 

• WIN! We took Christmas Café to the 
Capital City mall food court in December, 
2015. 
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Connect (Connecting, Care) 
Key Descriptor: First time guests are motivated to become 
participating Daybreak 3C members. 

Key Descriptor: People are inspired to connect with God’s 
family and experience the power of healthy biblical 
community in group life and through receiving intentional 
care. 

 
Measures of Merit: 

• Maximize Daybreak’s potential to invite guests to 
engage with Daybreak through a service, ministry or 
program: 
• Develop a comprehensive invitation strategy that 

will consider all reasonable options for inviting 
people to Daybreak. 

• WIN! Invitation mile markers have been 
created. 

• Ensure that this strategy becomes systemic and is 
embraced throughout all levels of Daybreak. 

• Increase the number of guests and track success 
monthly. 

• MEASURE COMPLETE! Develop an assimilation 
process that is consistent, easy to execute and is easily 
tracked for success, which includes each new guest 
receiving a timely personal follow-up contact. 

• Annually increase the percentage of Daybreak 
members who are connecting at a deeper (where 
spiritual growth is occurring) level (class, seasonal 
small group, year-round small group) – Goal 65% by 
2020: 
• Step 1: Strategically organize all “connecting 

opportunities” so that the path is clearer to what 
deeper levels of connection (next steps) look like. 

• WIN! This is complete and the new path 
has been taught in one Journey Class. 
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• Step 2: Track the number of people who connect 
at these deeper level opportunities for the FIRST 
TIME each trimester. 

• Step 3: Measure & compare the specific 
connection rate at both campuses annually. 

• Step 4: Track individual member connection and 
disciple members in transition to take their next 
step. 

• Determine strategies to “give legs” to people finding 
their “called out companions” and then develop a 
measuring mechanism to see how many people have 
done so, with a goal of 25% of members by 2020. 
• Step 1: Define what a called out companion is; 

what a called out companion relationship looks 
like. 

• WIN! At least 25% of Home Group 
Leaders have an intentional called out 
companion relationship. 

• Annually increase the number of Home Group 
Leaders who have officially gone through the Home 
Group Leadership Pipeline. 
• WIN! 15 home group leaders have committed to 

be engaged in the Home Group Leadership 
Pipeline through April 2017.  

• Develop a Mom’s Ministry arm for Mosaic to more 
effectively support our Daybreak families and to 
introduce community members to a small group 
environment at Daybreak. 
• WIN! Mosaic is piloting a MOPS/MOMSnext 

group in 2016-2017.  
• Step 1: Evaluate program, plan adjustments and 

changes in spring of 2017. 
• Step 2: Identify opportunities for  community 

promotion  in spring of 2017. 
• Step 3: Launch fall of 2017 with combined 

community and Daybreak membership. 
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• Development of Care Ministries so that people can 
receive care in their time of need: 
• Annually complete a Care SWOT analysis and 

create a ministry development plan based on the 
results. 

• WIN! Care Ministry completed a Care 
SWOT analysis in May, 2016. 

• Develop six single team leaders through use of 
Daybreak’s Leadership Pipeline and other 
equipping strategies. 

• WIN! Six single team leaders have been 
actively engaged in the Leadership Pipeline 
Equipping process since January of 2015. 

• Annually increase the number of care volunteers 
in order to make care more accessible. 

• WIN! During the ministry year 2015-
2016, an additional 80 volunteers joined 
the Care Team. 

• WIN! During the ministry year 2015-
2016, an additional six single team leaders 
were added to the Care Ministry Leader 
Team. 

• Annually increase the number of group facilitators 
and mentors in order to make care more 
accessible. 

• WIN! During the ministry year 2015-
2016, an additional four facilitators and / 
or group mentors became actively 
involved in ministry. 

• Develop a relational strategy to equip Daybreak 
members and attenders to see community members’ 
presenting needs and be the bridge that connects 
them to God’s family. 
• Develop and implement a communication strategy 

to better educate members and attenders 
regarding available support through Care Ministry, 
as well as how to access such care. 
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• WIN! Two new ministry Facebook pages 
and three new Care ministry-related videos 
were developed and utilized weekly as well 
as during Sunday morning services. 

• Equip small group leaders and ministry leaders to 
know how to provide quality care to their group / 
team members. 

• Develop a Life Coaching Team. 
• WIN! Through development of a Life 

Coaching Team for a specific individual at 
Daybreak, the Care Team has created an 
ideal model for development of Life 
Coaching Teams for individuals who need 
long-term support. 

• Continually offer opportunities for the Daybreak 
family to provide relational care to the local 
community. 

• WIN! Through the PHP ministry, 
Daybreak members and attenders engaged 
in several opportunities to expose 
community members to the Daybreak 
church family. This occurred through the 
Christmas Blessings event, two Shear 
Grace events, a TIPS workshop and a 
massive yard sale for the community. 

• WIN! Multiple members of the local 
community were provided relational care 
through Benevolence connections, 
funerals, and participation in Groups for 
Healing at Daybreak.  

• Development of a designated physical space on every 
Daybreak campus where counseling, lay listening, 
healing prayer and reflection can take place. 
• WIN! A physical space at the Gettysburg Pike 

Campus has been identified and a plan is in place 
for the transformation of that space. 
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Contribute (Church, Missional) 
Key Descriptor: Members and attenders are equipped & 
empowered to use their unique God-given abilities to bless 
their church, community & world. 

 

Measures of Merit: 

• 70% of Daybreak Members are serving on Sunday, or 
in a unique serve that they consider ministry. 
• WIN! We are at 60% of Daybreak Members 

serving. 
• By 2020, our goal is to double the number of single 

team or small group leaders or co-leaders as well as 
coach level leaders so that we can expand ministry on 
each campus as well as effective ministry in three 
locations. 

• To track and network Daybreak members who are 
involved in Missional Ministries: 
• LOCAL:  Increase the number of people by 10% 

annually who participate locally over the previous 
year (serve/give to level 1 or 2 partners, 
participate in all-church serving opportunities, 
participate specifically in November giving 
opportunities). 

• Step 1: Establish a process to track 
involvement in Local Ministry activities 

• LOCAL: Appoint team leaders to act as liaisons to 
our partners 
• WIN! Several have begun the leadership 

pipeline apprenticeship process! 
• GLOBAL: 20% of active Daybreak members 

participate on a Daybreak short-term trip. 
• GLOBAL: Increase the number of Daybreak 

attenders who participate on a Daybreak short-
term trip. 
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• GLOBAL: Increase the number of people who 
participate globally in other critical ways. 

• Step 1: Re-establish an active Global 
Support Team that provides ongoing 
prayer, support, and encouragement to 
Daybreak’s Career Workers and CMA 
global partners. 

• Step 2: Create a cohesive tracking system 
to celebrate giving to Daybreak’s Career 
Workers, GCF & CAMA, our December 
Global Giving projects, and Short-term 
Trips. 
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Key Descriptor: Daybreak designs environments that inspire 
 

 
 

All Stars Children’s Ministries 
Key Descriptor: Helping kids build an unshakable 
foundation on God’s love and truth through engaging in 
unique experiences together. 

 

Measures of Merit: 

• Develop a spiritual growth plan that meets kids at 
every phase of life (birth to college). 
• WIN! Adopted the reThink Group’s Just a Phase 

research that creates specific goals for each age 
group. Posted these goals in every classroom to 
help coaches know how to win.  

• WIN! Moved Kindergarten from JV to Varsity 
and held ceremonies that celebrated life 
transitions. 

• WIN! All Stars and DSM partnered together and 
now use similar curriculum, strategies, and goals 
from the reThink Group. 

• Step 1: All Stars and DSM staff will attend 
trainings from the reThink Group together in 
order to share ideas and strategies. 

• Step 2: Improve formal transition point 
ceremonies (i.e. spiritual birthdays, JV to Varsity, 
Children’s Ministry to DSM). 

• Engage more kids in celebrating, connecting and 
contributing. 
• WIN! Scrimmage attendance grew by an 

astounding 36% for the 2015-2016 ministry year. 
An average of 157 kids studied the Bible with 
their small group every week on Wednesday 
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nights. That is 42 more kids than last year! 22 
coaches regularly taught 14 small groups of kids 
Biblical lessons while they were connecting with 
one another. 

• WIN! Kids completely ran the first annual Kids 
Night of Worship. 55 kids practiced for months 
to be able to lead others in Worship and Bible 
teaching. The kids did an amazing job doing 
actual ministry through singing, dancing, speaking, 
and doing skits. It wasn’t about performance, it 
was about pointing people to Christ. 

• Step 1: Continue to develop support 
infrastructure (volunteers, budget, facility) to 
accommodate growth. 

• Develop a strategy to grow the number of volunteers 
and single team leaders. 

• Step 1: Collaborate on answering the question, 
“Why do we do Children’s Ministry?” The answer 
should motivate leaders and coaches to serve in 
Children’s Ministry. 

• Step 2: Continue to invite all adults of Daybreak 
Church to serve in Children’s Ministry. 

• Step 3: Invite more existing coaches to serve as 
Single Team Leaders in order to help coaches 
grow spiritually, emotionally, and as a coach. 

• Step 4: Coordinate rides for Messiah College 
students that want to serve in Children’s Ministry. 

• Step 5: Partner with Messiah College Special 
Education department to include Daybreak’s 
Support Ministry as part of their student’s 
curriculum. 

• Remodel and expand entry spaces, large group and 
small group environments to accommodate growth. 
• WIN! GP and GHR negotiated shared space with 

DSM in order to expand kids in ministry on 
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Sunday mornings. 
• Step 1: Install ceiling curtain dividers in larger 

classrooms to accommodate more small groups. 
• Step 2: Switch check in stations to new Planning 

Center check-in system. The new system will 
eliminate the need to write on pick-up ticket. 

• Step 3: Upgrade media players for GP & GHR 
entry space TV’s to play more engaging video 
content with better user control. 

• Partner with families to continue spiritual growth in 
the home. 
WIN! In the first year of 7th Inning Stretch, we 
blessed 19 families from Daybreak Church and 
the community. Staff and volunteers provided a 3 
day VBS and 4 respite nights for kids with special 
needs and their siblings. Local restaurants donated 
gift cards for the parents to have a night out as 
their kids enjoyed an event just for them.
Step 1: Create graphics and art for parents to learn 
about the reThink Group’s Just a Phase research 
and the specific goals for each age group.
Step 2: Invite parents to a class that details the 
Just a Phase research and goals.
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Key Descriptor: Daybreak designs environments that inspire 
 

 
 

Student Ministries 
 

Measures of Merit: 

• Implement strategies to engage high school students 
on a deeper level in the church family at Daybreak. 
• Step 1: Work with Sunday morning program 

teams to tweak Sunday morning worship services 
to be more relevant to high schoolers.  

• WIN! We are excited to have heard from several 
families that their high school students are 
engaging with the teaching on Sunday mornings. 

• Step 2: Help every high school student find their 
unique fit on a ministry team at Daybreak. 

• WIN! Not only have we added to our Sunday 
morning ministry teams, but many students have 
found a place to serve on Wednesday nights as 
well. 

• WIN! Three of our high school seniors have 
joined the Wednesday night WIRED volunteer 
team and have been a great peer influence on our 
middle school students. 

• WIN! We expected to see students that were 
already connected to ELEMENT start serving in 
other ministries of the church – and we have. But 
we have also begun to see students that are 
serving in other church ministries be influenced 
by their ministry team leaders to make a new 
connection to student programs! 

• Continue to develop effective program opportunities 
for middle school and high school students where 
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they can encounter God in an intimate way and 
engage in healthy relationships with other Christ-
followers. 
• WIN! Our ELEMENT students had a great time 

at LIFE Conference this summer. God showed up 
in a big way and many of our students came home 
different than they were before!  

• Develop student leaders through the vehicle of the 
Student Lead Team. 
• Step 1: Use a mix of current leader competencies 

and student-specific competencies to train 
students to be leaders in student ministries and in 
the church. 

• WIN! The Student Lead Team served our student 
ministries well this year. We are excited to see 
what an investment in more student leaders will 
bring in year two, starting up this fall!  

• Equip adult leaders by helping them to explore their 
giftedness so that they can serve our students with 
maximum impact. 
• Step 1: Invite new leaders into the Leadership 

Pipeline. 
• Step 2: Recruit new volunteers to serve in student 

ministries. 
• Develop intentional connection, training and 

development opportunities for parents of middle 
school and high school students. 
• Step 1: Monthly publication of the Parent Update. 
• Step 2: Regular training opportunities for parents 

of middle school and high school students. 
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Financial Development  
Key Descriptor: Members and attenders are advancing God's 
kingdom by being both wise and generous with the resources 
God has entrusted to them. 

 
Measures of Merit: 

• Develop a lay-led generosity team who will challenge 
and influence the Daybreak family to live a generous 
lifestyle. 
• WIN! Team meets on a regular basis to continue 

to explore new ways to engage Daybreak 
members and attenders in generosity. 

• Charter a team to understand our debt tolerance in 
light of the future picture. 

• Charter a capital campaign team that engages 
members and attenders in the funding of the future 
picture. 

• Develop a simple pathway of giving and engage new 
givers. 
• WIN! By adding the four month giving challenge 

to the Response Card, individuals engage with the 
challenge year round. 

• WIN! New Ways to Give completed by staff. 
 

Organizational Development 
Key Descriptor: Daybreak operates under a healthy 
organizational and reporting structure. 
 
Measures of Merit: 

• MEASURE COMPLETE! Complete Organization 
Assessment:  
• Create and implement organizational and 

reporting chart. 
• Align Daybreak staff with organizational and 

reporting structure. 
• MEASURE COMPLETE! Hire a full time Director 

of Operations. 
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Community Center 
Key Descriptor: Daybreak supports a Community Center 
that would facilitate an intersection between the church and 
the greater community. 

 

Measures of Merit: 
• MEASURE COMPLETE! Charter a research team 

to explore what other churches have done to form a 
community center. 

 
 
Facility Development 
Key Descriptor: Members and attenders support campuses 
that are flexible, maintainable, efficient, inviting and secure. 

 

Measures of Merit: 
• GP – Develop well-defined systems that maximize the 

use of existing facilities, equipment and personnel 
(paid & volunteer). 
• Create a maintenance prevention, repair and 

replacement plan to address Daybreak’s 
equipment, infra-structure items (i.e. appliances, 
furniture, outdoor equipment) which also includes 
obsolesces planning for large budget impact items 
(i.e. HVAC systems, roof, carpeting, exterior 
facade, technology upgrades). 

• Develop volunteer teams who are dedicated to 
assisting with the care and maintenance of the 
campus in include cleaning, landscaping, painting, 
minor repairs, organizing, set-up and tear-down. 

• Implement a room reservation process that 
provides clear expectations (including fees) and 
instructions to those who use the space and 
associated resources. 
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• Develop a standard image / identity plan for each 
campus (i.e. signs, banners, lighting, landscaping). 

• GP – Charter a property usage team (research). 
• Egress, Parking, Renovation, Addition 

• GP – Charter a design / remodel team. 

• GP – Charter a build team. 

• GHR – Charter a property usage team (research). 
• Egress, Parking, Renovation, Addition, Relocation 

• 3rd Campus – Charter a facility research team 

• Develop a comprehensive security / safety plan. 
• Physical security system (i.e. access control, 

alarms, CCTV) 
• Emergency plan (i.e. fire, evacuations, bomb 

threats, natural & man-made disasters, 
background checks) 

• Emergency response plan (i.e. child protection, 
panic procedures, response to intruders or threat 
makers) 

 
 

Multi-site Development 
Key Descriptor: Daybreak becomes three well-lead, fully 
functioning campuses. 
 
 
Measures of Merit: 

• Utilize the Seven Steps to Multi-site to discern and 
establish the triggers that will give us a timeline for the 
launch and development of a third campus. 
• WIN! Communications sent out to those 

interested in being involved in the third campus. 
• WIN! Assessment process was established for 

evaluating potential third campus pastor. 


